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SUBJECT: Monthly Classroom Operations Work Group, Academic Affairs
Dear Colleagues:

I would appreciate your participation in a Monthly Classroom Operations Work Group. This work group will
monitor and oversee necessary corrections or repairs, and any operational issues that arise in the General
Assignment Classrooms. In addition, the work group will be charged with generating a classroom refresh schedule
that establishes a recommended sequence (by building and room number) for proposed improvements, along with a
budget and a schedule. The Monthly Classroom Work Group shall document its activities and report findings to the
Strategic Classroom Advisory Committee on a bi-annual basis.

We are expecting the members to serve a two-year term. At the end of the term, we will assess who should rotate in
or out based on resources available and current needs, The intent of rotating work group membership is to allow
for participation from a greater number of staff members from a variety of Schools and departments.

It is my hope that you will be able to accept this appointment; please contact Adrienne Gallo (argallo@ucsd.edu) if
you are unable to serve.

Sincerely,

% e C/ﬂ,v-\mv—galé ols

Marie Carter-Dubois
Associate Vice Chancellor, Finance & Administration
Academic Affairs
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